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innovation. The study found that employees were likely to generate more revenue if they
held mandatory meetings to identify the strengths and weaknesses of new products after
their introduction, used a consistent set of questions to do so, and recorded what they
learned.

At some companies and universities, smart leaders are already tapping into millennials’
abilities. For instance, when leading conference calls, one senior executive I know asks
younger staff members to introduce the instant messages they send during the meeting
directly into the discussion. Rather than keeping the two streams of information separate,
he is intentionally encouraging and inviting the parallel conversation into the mix.

At Northwestern University, teams of undergraduate and graduate students — guided by
older, experienced faculty members and alumni, and often paired with senior-level
researchers — create plans for start-ups in an interdisciplinary series of classes called
NUvention. Over the last two years, three of these teams have won first- or second-place

awards in the Rice Business Plan Competition, to the tune of more than $1.5 million in

prize money. And the winning teams have gone on to raise over $1 million each.

Mike Marasco, the leader of the NUvention program, puts it this way: “Millennials work
more closely together, leverage right- and left-brain skills, ask the right questions, learn
faster and take risks previous generations resisted. They truly want to change the world
and will use technology to do so.”

To compete for the best millennial talent, companies are having to change in fundamental
ways. Goldman Sachs, for example, recently announced its intention to improve the work
environment of its junior bankers_by having them work less. Of course, that flies in the

face of Wall Street tradition, in which new recruits often work late into the night and for
entire weekends.

Goldman made the change partly because it was losing millennials to start-ups. But start-
ups typically offer less pay and equally long hours, which suggests that providing more
time off isn’t the only answer. If corporate cultures don’t align with the transparency, free
flow of information, and inclusiveness that millennials highly value — and that are also
essential for learning and successful innovation — the competitiveness of many
established businesses will suffer.

Millennials are becoming more aware of their rising worth. Coupling their ability to learn
quickly with their insistence on having a say, they pack a powerful punch. But rather than
complaining, it’s time to embrace millennials for what they can offer, to add experience
from older workers to the mix, and to watch innovation explode.

TOM AGAN is a co-founder and the managing partner of Rivia, an innovation and
brand consulting firm.
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